
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is the 

programme? 

This programme is designed to teach our employees in the 
exacting quality standards and procedures demanded in 
today’s fast paced cleaning industry. All our Managers 
complete a series of apprenticeships delivered by an 
experienced team of coaches who closely work with our 
managers developing their lean manufacturing and 
performance knowledge and skills. 
 

What does it 

provide? 

Lean Engineering 

Programme 

• Greater understanding of health and safety 
regulations and law, environmental compliance. 

• Development of individual roles and responsibilities, 
improving flexibility within the organisation. 

• Continuous improvement tools and techniques such 
as problem solving, workplace organisation. 

• More in-depth bespoke CI knowledge in areas such 
as lean manufacturing (Kaizen etc), development of 
standard operating procedures. 

• Carry out work on a workplace continuous 
improvement project. 

• The opportunity to gain an accredited Level 2 
Diploma in Manufacturing (skills & knowledge). 



 
 
 
 
 
 
 
 
 
 
 
 
 

What are the key 

outcomes? 

This development step broadens our Managers continuous 
improvement knowledge and skills. Providing an Ideal 
development progression pathway for managers that lead 
effective teams. This maintains the focus on continuous 
improvements and the introduction to the key principles, 
tools and concepts of Six Sigma methodology to be applied 
in a work culture that embraces change. 

Great emphasis is placed upon problem solving techniques, 
improvement project selection, problem definitions, business 
cases for change. This also includes Process & Value 
Stream Mapping, (SIPOC), Process Flow Analysis and Root 
Cause Analysis. 
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